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INTRODUCTION

The Lafayette Consolidated Government (LCG), 2003/2007 Consolidated Plan (the Plan) is an U.S.
Department of Housing and Urban Development prerequisite for receiving the following housing
and community development funds: 1) Community Development Block Grant (CDBG), 2) HOME
Investment Partnerships Act (HOME), 3) Housing Opportunities for Persons Living with AIDS
(HOPWA), and 4) Emergency Shelter Grant (ESG) programs.  The Plan was prepared by the LCG,
Department of Community Development (DCD).  Its purpose is to identify Lafayette's low/moderate-
income housing and community development needs, establish goals and objectives for addressing
those needs, and to identify the programs and funding required to achieve established goals and
objectives.

This document, the 2004 Consolidated Annual Performance and Evaluation Report, evaluates the
LCG’s performance in funding and implementing the priority housing and community development
activities reported in the 2004 Annual (Action) Plan, and the progress in achieving the LCG’s overall
five-year goals and objectives established in the Plan.

I. 2004 Housing and Community Development Activities

1. Funding Resources for 2004

During federal program year 2004 (PY04 - October1, 2004  through September 30, 2005), a variety
of public and private funds were available for implementing CDBG, and HOME/ADDI eligible
housing and community development activities.   The following table compares the anticipated
availability of funds to the actual amount of funds drawn and/or expended during the DCD’s
PY04.  Entitlement dollars shown are rounded to the nearest dollar and are accurate as of
September 30, 2005.  Additional entitlement funds will be spent on PY04 activities after September
30, 2005.  Please note that this is not an accounting document.  Up-to-date PY04 expenditure
information may be obtained from the LCG IDIS program by contacting the LCG, DCD
Governmental and Business Development Division at (337) 291-8435.



2003/2007 Co nsolidated Plan - 2004 Annual Performance Report

Lafayette, LA City-Parish Consolidated Government2

Funding Resources for Program Year 2004 (PY04)
(Accurate  as of 09/30 /05 - All figures ar e rounde d to nearest dollar amount. Amounts below represent LCG entitlement

funds and o ther funds used  in conjunctio n with entitlemen t funds.)
FUNDING TYPE PY04 ANTICIPATED

FUNDING
FUNDS EXPENDED

DURING PY04

FEDERAL Entitlement (Managed in full or in part by the LCG)

Community Development Block Grant (CDBG PY04) $1,976,000 $1,514,179

HOME Investment Partnerships (HOME PY04) $830,303 $440,521

American Dream Downpayment Initiative (ADDI PY04) $47,602 $0

American Dream Downpayment Initiative (ADDI PY03) $40,340 $10,000

Anticipated Program Income (CDBG) $177,069 $94,150

HOME PY03 $125,127 $199,509

HOME PY02 $250,000 $129,992

HOME PY01 $240,000 $0

Subtotal Federal Entitlement $3,686,441 $2,388,351

OTHER FEDERAL (Not Managed By LCG)

ESG (State - PY04) $130,916 $106,537

Lafayette Housing Authority (unnamed source) $0 $80,874

HUD Housing Counseling $20,000 $20,000

HUD Section 811 Capital Advance $889,300 $889,300

HUD Project Rental Assistance Contract $176,500 $176,500

Subtotal Other Federal $1,216,716 $1,273,211

STATE

Unnamed Program $0 $50,490

Subtotal State $0 $50,490

LOCAL

HOME PY04 Local Match (LCG Government) $Waived $Waived

Prior Year’s HOME Match $0 $65,000

Subtotal Local Funds $0 $65,000

PRIVATE

Homeowner Contributions (LCG, DCD Housing Rehab) $300,000 $84,261

Financial Institutions $69,860 $157,200

Fees/Revenues $0 $179,000

LPFA Housing Assistance Corporation/ Vision Family $0 $2,199

Subtotal Private $369,860 $422,660

Total  Funds (Federal, State, Local, and Private) $5,273,017 $4,199,712

2. 2004 Annual Plan Activities

*Please note: “Actual Funds Expended” are accurate as of 09/30/2005.  Additional PY04 funds, as
well as prior year’s funds and program income, may be spent after this date on  PY04 activities.  All
amounts shown are rounded to the nearest dollar.  For information regarding expenditures occurring
after 09/30/2005, please contact the LCG, DCD Governmental and Business Relations Division -
(337) 291-8435.  A summary of activity accomplishments has been attached to this document (see,
“ Appendix 6: LCG 2003/2007 Consolidated Plan Accomplishments”).
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A. Housing Activities

i. Affordable Housing (Non-Homeless)

Program 1. LCG, DCD Housing Division - Code Enforcement Program 

Program Description:   The Housing Code Enforcement Program conducted inspections of homes
throughout the jurisdiction of the LCG (with major emphasis on the LCG, Low/Moderate-Income
Target Areas) for compliance with Lafayette's Minimum Housing Code.  A major component of this
section was the testing for the presence of lead-based paint.  Services in this realm were provided
in support of the LCG, DCD Housing Rehabilitation and LCG, DCD First-Time Homebuyer
programs.

Priority Need Addressed:  Obj. IVA(2): Reduction of physical housing defects (substandard housing)
for extremely low-, low-, and moderate-income small related, large related, and elderly households
(renters and owners) - pg. 51 of the LCG 2003/2007 Consolidated Plan

Anticipated Number of Inspections: 500+/month, or 6,000+/year
Actual Number of Inspections (by inspection type):
C Code Enforcement: 5,168
C Demolitions: 658
C Lead: 46
C Rental Rehab: 2
C Housing Rehab: 248
C HAP: 196

Total Inspections 6,318

Completion Date:  09/30/05 (ongoing)

Funding Expenditures:

Funding Source (Program) Anticipated
Expenditure

Actual
Expenditure

Federal

HUD (CDBG PY04) $253,275 $225,495

Geographic Distribution: This activity occurred within the jurisdiction of the LCG, with most
inspections occurring within the LCG, Low/Moderate-Income Target Areas.
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Program 2. LCG, DCD Housing Division - Demolition Program

Program Description:  This program assisted low-income property owners in the removal of vacant,
dilapidated structures (sheds, houses, garages) and small commercial structures.  Many demolition
grants were provided to homeowners in conjunction with the LCG, DCD Housing Rehabilitation
Program.

Priority Need Addressed: Obj. IVA(2): Reduction of physical housing defects (substandard housing)
for extremely low-, low-, and moderate-income small related, large related, and elderly households
(renters and owners) - pg. 51 of the LCG 2003/2007 Consolidated Plan.

Anticipated Number of Demolition Grants: 35
Actual Number of  Demolition Grants: 43

Completion Date: 09/30/05 (ongoing)

Funding Expenditures:

Funding Source (Program) Anticipated
Expenditure

Actual
Expenditure

Federal

HUD (CDBG PY04) $65,000 $36,071

Geographic Distribution: The 2004 Annual Plan stated that activities were limited to the LCG,
Low/Moderate-Income Target Areas.  This was incorrect. The actual coverage area was the
jurisdiction of the LCG (still limited to income-qualifying property owners). 

Program 3. LCG, DCD Housing Division - Owner Housing Rehabilitation Program

Program Description:  The LCG, DCD - Housing Division implemented a rehabilitation program
designed to renovate owner-occupied, single family residences.  Those assisted met income-
qualifying guidelines.  Work conducted addressed housing code violations, lead and asbestos
hazards, ADA compliance, sewer needs and energy conservation.  Assistance was provided in the
form of  deferred payment loans of up to $25,000 per project.

Priority Need Addressed:  Obj. IVA(2): Reduction of physical housing defects (substandard housing)
for extremely low-, low-, and moderate-income small related, large related, and elderly households
(renters and owners) - pg. 51 of the LCG 2003/2007 Consolidated Plan.
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Number of Rehabilitated Housing Units:

Household Type (owners) ELI (0-

30%M FI)

LI (31-50%

MF I)

Mod (51-

80%M FI)

Mid (81-

95% M FI)

Totals

Antici. Actual Antici. Actual Antici. Actual Antici. Actual Antici. Actual

*Elderly 8 8 4 8 16 12

Small Related (2 - 4 mem.) 3 4 4 4 1 8 8

Large Related (5+ mem.) 4 4 8

Single (non-elderly)

Totals 11 16 8 16 1 32 **20
*62 years of age or older.

** Household Race:  White - 4;  Black - 16

Actual number of rehabilitation jobs completed was lower than expected for the following reasons:
1) Completed jobs were being drawn down as groups instead of individually.    That process will

be changed during LCG PY05;
2) The LCG Rehabilitation program is primarily conducted by “in-house” staff.  During PY04, the

following staff changes occurred:
C Housing manager retired, moving one of the two existing rehab specialist into that position
C Lost lead carpenter in June 2005;

3) Goals were set too high at the beginning of PY04.  The effects of lead-based paint regulations
were not completely factored into the anticipated program outcome.

Completion Date: 09/30/05 (ongoing)

Funding Expenditures:

Funding Source (Program) Anticipated
Expenditure

Actual
Expenditure

Federal

HUD (CDBG PY04) $645,230 $480,456

HUD (HOME PY04 - including $67,272 admin) $455,748 $135,092

HUD (HOME PY02) $250,000 *

Private

Homeowner Contribution (cash/loans used w/ rehab grant) $300,000 $84,261

Totals $1,650,988 $699,809

*$250,000 HOME PY02 fund balanced moved to PY05 LCG, DCD Urban Infill Program.
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(Near the end of PY04, $210,000 of PY04 HOME funds were transferred to the LCG PY05 Urban
Infill: New Housing Construction for Owner-Occupants program.  These funds will be used to
construct new housing specifically for Hurricane Katrina victims.)

Geographic Distribution:  Activities were limited to the jurisdiction of the LCG (City of Lafayette
and unincorporated, Lafayette Parish areas).

Program 4. LCG, DCD - Housing Division Relocation Program

Program Description:   The LCG, DCD - Housing Division maintained eight (8) houses for
relocating families during the time their homes were being rehabilitated through the division’s
Owner Housing Rehabilitation program.

Priority Need Addressed: Obj. IVA(2): Reduction of physical housing defects (substandard housing)
for extremely low-, low-, and moderate-income small related, large related, and elderly households
(renters and owners) - pg. 51 of the LCG 2003/2007 Consolidated Plan.

Number of Households Relocated:

Household Type (owners) ELI (0-

30%M FI)

LI (31-50%

MF I)

Mod (51-

80%M FI)

Mid (81-

95% M FI)

Totals

Antici. Actual Antici. Actual Antici. Actual Antici. Actual Antici. Actual

Elderly 0 7 8 3 8 0 16 10

Small Related (2 - 4 mem.) 0 3 4 2 4 0 8 5

Large Related (5+ mem.) 4 0 4 0 8

Single (non-elderly)

Totals 0 10 16 5 16 0 32 *15
*Household Race:  White - 2;  Black - 13

The lower number of households actually relocated is a direct reflection of the results of the LCG,
DCD Housing Rehabilitation program (see page 4 of this document).

Completion Date: 09/30/05 (ongoing)
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Funding Expenditures:

Funding Source (Program) Anticipated
Expenditure

Actual
Expenditure

Federal

HUD (CDBG PY04) $83,000 $59,671

Geographic Distribution:   Activities were limited to the jurisdiction of the Lafayette Consolidated
Government (City of Lafayette and unincorporated, Lafayette Parish areas).  The relocation units are
located at:  111 Townhomes Dr.;  501 Orchid Dr.;  910 S. Magnolia St.; 823 S. Magnolia St.;  1321
S. Magnolia St.;  1010 Mudd Ave.; 160 Essie St., and 1021 W. Simcoe St., Lafayette, LA 70501.

Program 5. LCG, DCD Housing Division - Urban Infill: New Housing Construction for
Owner-Occupants

Program Description: The LCG, DCD Housing Division is constructing and selling at least ten (10)
new homes within distressed neighborhoods with the goal of spurring revitalization in those areas.
Homes were sold to income-qualified, low-income buyers with subsidies built in as required on a
case-by-case basis not to exceed $20,000 per project.

Priority Need Addressed:  Obj. IVA(1): Reduction of housing cost burdens for extremely low-, low-
and moderate-income small related, large related, and elderly households (renters and owners) - pg.
50 of the LCG 2003/2007 Consolidated Plan, and Obj. IVA(4): Expansion of first-time homebuyer
opportunities for low- and moderate-income households - pg. 52 of the LCG 2003/2007
Consolidated Plan (loans and new construction).

Number of Households Served:

Household Type (owners) ELI (0-

30%M FI)

LI (31-50%

MF I)

Mod (51-

80%M FI)

Mid (81-

95% M FI)

Totals

Antici. Actual Antici. Actual Antici. Actual Antici. Actual Antici. Actual

Elderly

Small Related (2 - 4 mem.) 5 3

Large Related (5+ mem.) 5 1

Single (non-elderly)

Totals 10 *4
*Race: W hite - 0; Black  - 4

Although only four (4) homes were completed during LCG PY04, construction had begun on an additional three (3)

homes during that period.
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Completion Date:  09/30/05 (ongoing)

Actual Funding Sources:

Funding Source (Program) Available
Funding

Actual
Expenditure

Federal

HUD (HOME PY01 Fund Balance) $227,027 $0

HUD (HOME PY02 Fund Balance) $254,592 $129,992

HUD (HOME PY03 Fund Balance) $0 $74,382

HOME Match $0 $65,000

Total Funds $481,619 $269,374

*This is an ongoing p roject.   Additional homes are under construction.  As homes are sold, the funds received will be

returned to this program.

Geographic Distribution:  The geographical area bound by University Avenue to I-10, to the
Evangeline Thruway, to West 2nd Street, to West Congress Street.

Program 6. LCG, DCD Human Services Division - Neighborhood Pride Program

Program Description:  Neighborhood Pride is an LCG, DCD - Human Services Division program
designed to promote grassroots neighborhood revitalization endeavors throughout Lafayette’s
Low/Moderate-Income Target Areas.  This program focused on generating neighborhood activism
as well as provided minor home exterior improvement supplies and safety equipment.  The program
is a joint effort between the Human Services Division and participating Neighborhood Pride
organizations.

Priority Need Addressed: Obj. IVA(2): Reduction of physical housing defects (substandard housing)
for extremely low-, low-, and moderate-income small related, large related, and elderly households
(renters and owners) - pg. 51 of the LCG 2003/2007 Consolidated Plan.
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Number of Services Provided: (Some households received more than one service.)

Minor Home Enhancements

Activity Anticipated Actual

Lead Abatement As Needed Basis 0

Home Preparation 30 20

Paint Supplies 30 20

Painting Assistance 30 20

Installation of Storm Doors 42 47

Installation of Window Screens 84 196

Installation of Exterior Doors 9 8

Minor Safety Equipment

Fire Safety 53 23

Dead Bolts 25 18

House Numbering 30 20

Handrails 18 19

Safety Lighting 25 21

Tool Loan Program 0 83

Neighborhood Clean Ups 6 8

Households Served (unduplicated)

Household Type (owners) ELI (0-

30%M FI)

LI (31-50%

MF I)

Mod (51-

80%M FI)

Mid (81-

95% M FI)

Totals

Antici. Actual Antici. Actual Antici. Actual Antici. Actual Antici. Actual

Elderly 49 19 49 16 0 1 98 36

Small Related (2 - 4 mem.) 20 8 20 5 0 2 40 15

Large Related (5+ mem.) 0 3 0 1 5 0 5 4

Single (non-elderly) 0 4 0 4 0 0 8

Totals 69 34 69 26 5 3 143 *63
*Race of Households: White 3; Black 60
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The number of households assisted was considerably less than anticipated due to the elimination of
one crew position during PY04.

Completion Date:  09/30/05 (ongoing)

Anticipated Funding Sources:

Funding Source (Program) Anticipated
Expenditure

Actual
Expenditure

Federal

HUD (CDBG PY04) $179,810 $121,019

Geographic Distribution:  Low/mod-income residential target areas throughout Lafayette Parish.

Program 7. American Dream Down Payment Initiative (ADDI);  First-Time Homebuyer’s
Assistance to Households Receiving Public Housing Assistance

Program Description:  This program provided American Dream Down Payment Initiative (ADDI)
funds to qualifying households living in Lafayette’s Low-Rent Public Housing or receiving HUD
Section 8 rental assistance.  Funds were provided as “forgivable mortgages” and were used for
downpayment and closing costs.

Priority Need Addressed:  Obj. IVA(4): Expansion of first-time homebuyer opportunities for low-
and moderate-income households - pg. 52 of the LCG 2003/2007 Consolidated Plan (loans and new
construction).

Number of Households Served:

Household Type (owners) ELI (0-

30%M FI)

LI (31-50%

MF I)

Mod (51-

80%M FI)

Mid (81-

95% M FI)

Totals

Antici. Actual Antici. Actual Antici. Actual Antici. Actual Antici. Actual

Elderly

Small Related (2 - 4 mem.) 1 1

Large Related (5+ mem.)

Single (non-elderly)

Totals 4 4 1 1
Household Race:  White 0;  Black 1

Completion Date:  09/30/05
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Actual Funds Expended:

Funding Source (Program) Anticipated
Expenditure

Actual
Expenditure

Federal

HUD (2003 ADDI) $40,340 $10,000

HUD (2004 ADDI) $47,602 $0

Private

Local Bank $0 $87,340

Total $87,942 $97,340

Geographic Distribution:   This program was available to households receiving HUD Section 8
Rental Assistance and residents of the following Lafayette Public Housing sites:  C. O. Circle, Irene
Street, Moss Street, Simcoe Street, Macon Road, and Martin Luther King Drive, Lafayette Louisiana.
Homes were to be purchased within Lafayette Parish.

Program  8. Housing Authority of the City of Lafayette, Louisiana - Single-Family Detached
New Construction

Program Description:  During PY04, the LCG provided HOME funds to the Lafayette Housing
Authority to develop the infrastructure for a 35 unit, single-family detached housing development.
Once completed, these homes will be provided as lease with option to purchase to qualifying
low/moderate-income households (from within and outside the public housing system).  During
PY04, engineering (roads, drainage, sidewalks and other infrastructure) and land clearance (tree,
trash and tire removal) were conducted.

Specific Objective/Priority Need Addressed: Once completed, this program will address Obj.
IVA(4): Expansion of first-time homebuyer opportunities for low- and moderate-income households
- pg. 52 of the LCG 2003/2007 Consolidated Plan (loans and new construction).

Anticipated Number of Households Assisted:  35 low- and moderate-income households.
Actual Number of Households Assisted: 0

Completion Date: not reported
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Funds Expended:

Funding Source (Program) Anticipated
Expenditure

Actual
Expenditure

Federal

HUD (HOME PY04) $250,000 $180,884

Lafayette Housing Authority $0 $80,874

Total $250,000 $261,758

Geographic Distribution:   This site is located at 800 West Gilman Road, Lafayette, Louisiana.  This
activity will serve Lafayette Parish.

ii. Special Needs Housing

a. Physically Disabled Housing

Program 1. Greater Acadiana CHDO - Les Petites Maisons, Inc.

Program Description:  The Greater Acadiana CHDO sponsored the construction of Les Petites
Maisons, Inc, a HUD funded, Section 811 housing complex for low-income, disabled households.
This activity was initially funded by the LCG, DCD in PY2003 ($125,127 -  PY03 HOME CHDO
funds).  During PY04, HOME CHDO funds were used to fund underestimated development costs.
The complex is not yet completed.

Specific Objective/Priority Need Addressed: Obj. IVC(2): Expansion of housing for persons with
physical disabilities - pg. 56 of the LCG 2003/2007 Consolidated Plan.

Anticipated Number of Households Assisted:   14 units for physically disabled; 1 unit for manager.
Actual Number of Households Assisted: 0 (project not completed)

Completion Date:   12/31/05
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Funds Expended:

Funding Source (Program) Anticipated
Expenditure

Actual
Expenditure

Federal

HUD (HOME PY04) $124,545 $124,545

HUD (HOME CHDO PY03 - previously reported) $125,127 $125,127

HUD (Section 811 Capital Advance - previously reported) $889,300 $889,300

HUD (Project Rental Assistance - previously reported) $176,500 $176,500

Private:

Federal Home Loan Bank of Chicago Affordable Hsg. Prog. $69,860 $69,860

Total $1,385,332 $1,385,332

Geographic Distribution: This activity is located on a parcel of land off of University Avenue,
between Willow and Madeline Streets, directly behind the golf cart sales facility.  The complex will
serve Lafayette Parish.

B. Non-Housing, Community Development Activities

i. Infrastructure Activities

Program 1. Street Repairs in Low-Income, Residential Areas of the Jurisdiction of the
Lafayette Consolidated Government

Program Description:  PY04 CDBG funds were used to pay for engineering work on primarily
residential streets within low/moderate-income regions of the jurisdiction of the LCG.

Specific Objective/Priority Need Addressed: Obj. IVD(3)(b):Street Improvements within
low/moderate income residential regions of the LCG, - pg. 62 of the LCG 2003/2007 Consolidated
Plan.

Number of Streets Completed:   0

Completion Date:   9/30/05
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Anticipated Funding Sources:

Funding Source (Program) Anticipated
Expenditure

Actual
Expenditure

Federal

HUD (CDBG PY04) $59,911 $0

Geographic Distribution: Improvements will be made to primarily residential streets within income-
qualifying regions of the LCG.

ii. Public Services

a. Youth Services

Program 1. LCG - Criminal Justice Support Service/Court Services

Program Description:  This program provided court-ordered rehabilitative and educational programs
to juvenile and indigent adult offenders.  The program educated its clients in the areas of substance
abuse, drug education, anger management, and values clarification.

Specific Objective/Priority Need Addressed:  Obj. IVD(8)(c): Youth Services that address the
educational, developmental, social and drug/crime awareness needs of low/moderate-income, at-risk
youths, pg. 70 of the LCG 2003/2007 Consolidated Plan.

Anticipated Number of Youth Served:  26 participants in anger management, values clarification, and
level I substance abuse programs;  17 participants in substance abuse and prevention plus programs.

Actual Number of Youth Served: 511 youth (10-17 yrs.);   the program also assisted 1,666 non-
elderly adults and 16 elderly adults (62+ yrs.)

Completion Date:  09/30/05 (ongoing)
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Funding Sources:

Funding Source (Program) Anticipated
Expenditure

Actual
Expenditure

Federal

HUD (CDBG PY04) $4,500 $4,500

State

Unnamed State Government Grant $0 $50,490

Private

Annual Revenues $0 $179,000

Totals $4,500 $233,990

Geographic Distribution: This program served Lafayette Parish.

b. Other Public Services

Program 1. LCG, DCD - Human Services Division

Program Description:  The LCG, Department of Community Development - Human Services
Division’s Neighborhood Counseling Services program provided a variety of housing-related
services to low- and moderate-income residents. 

Specific Objective/Priority Need Addressed: Obj. IVD(6)(a):Public Services(General) - primarily
housing related services, pg. 66 of the LCG 2003/2007 Consolidated Plan, and Obj. IVA(4):
Expansion of first-time homebuyer opportunities for low- and moderate-income households - pg. 52
of the LCG 2003/2007 Consolidated Plan.
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Number of Households Served:  (some households may have received more than one service)

Activity Anticipated Actual

Mortgage Counseling 30 46

Home Maintenance Counseling 175 88

Renter’s Counseling (families) 35 9

Landlord/Tenant’s Rights and Fair Housing Seminars 80 80

Reverse Mortgage (HECM) Quarterly Workshops 100 72

Home Ownership Training Sessions 160 211

Home Buyer’s Education (LouLease and IDA) 30 0

Financial Literacy 30 48

Pre-Purchase Counseling 130 193

Homeless Counseling and Referrals 5 2

Home Buyer’s Fair 150 206

Budget and Credit Workshop 200 375

Housing Discrimination Complaint Line 5 4

Home Buyer’s Club 70 63

Supportive Services 10 4

Information and Referrals 800 1,074

Identity Theft 0 115

Home Buyer’s Seminar 0 14

Total Number of Services Provided 2010 2,604

Completion Date: 09/30/05 (ongoing)
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Funding Sources:

Funding Source (Program) Anticipated
Expenditure

Actual
Expenditure

Federal

HUD (CDBG PY04) $234,481 $203,122

HUD (Housing Counseling Grant) $20,000 $20,000

Private

LPFA Housing Assistance Corporation/ Vision Financial $0 $2,199

Totals $250,402 $225,321

Geographic Distribution:   Lafayette Parish; however, focus is on serving LCG’s Low/Mod-Income
Target Areas.  Human Services is located at 111 Shirley Picard Drive, Lafayette, LA 70501.

iii. Planning and Administration

Program 1. LCG, DCD Contingencies (Reserves)

Program Description:  The LCG, DCD set aside PY04 CDBG funds for unanticipated programmatic
expenses.  During the year, these funds were allocated to the following projects:

Specific Objective/Priority Need Addressed: N/A

Number of Persons Assisted During PY04:  N/A

Completion Date:  09/30/05

Funding Sources:

Funding Source (Program) Anticipated
Expenditure

Actual
Expenditure

Federal

HUD (CDBG PY04) *$10,911 $0
*These funds were moved to “S treet Repa irs in Low-Inco me, Resid ential Areas o f the Jurisdiction  of the Lafayette

Consolid ated Go vernment”  - PY04 . 

Geographic Distribution:  These funds will be used to address the needs of low/moderate-income
households within the jurisdiction of the Lafayette Consolidated Government.
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Program 2. LCG, DCD - Program Administration

Program Description:  The LCG, Department of Community Development (DCD) - Governmental
and Business Relations (GBR) Division is responsible for the preparation, application,
implementation and overall administration of Community Development Block Grant (CDBG) and
HOME Investment Partnerships (including American Dream Downpayment Initiative - ADDI).
Responsibilities include assuring compliance with applicable statutory and regulatory requirements
including environmental, procurement, equal opportunity and labor standards; administration and
management including citizen participation, record keeping and file maintenance; coordination and
monitoring financial management, project and/or program implementation, performance reporting
and subrecipient compliance; and liaison with HUD as the federal funding agency.  Applicable staff
include a GBR Manager, two (2) CDBG Program Specialists, two (2) Grants Coordinators, a
Community Development Coordinator/Planner, and a Business Development Specialist who
administers the DCD First-Time Homebuyer’s Program.

Specific Objective/Priority Need Addressed:  N/A

Number of Persons/Households Assisted During PY04:  N/A

Completion Date:  09/30/05 (ongoing)

Anticipated Funding Sources:

Funding Source (Program) Anticipated
Expenditure

Actual
Expenditure

Federal

HUD (CDBG PY04) $388,988 $310,224

Geographic Distribution:   The DCD, Department of Community Development is located at 705
West University Avenue, Lafayette, LA.

iv. Economic Development

Program 1. LCG, DCD - Business Development Section

Program Description:  The LCG, DCD - Government and Business Relations Division; Business
Development Section operates a Small Business Assistance program which provides technical
assistance to small businesses and non-profit agencies.   During PY04, CDBG funds were used to
pay for the operation and administration expenses of this program.
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Specific Objective/Priority Need Addressed: Obj. IVD(2)(a):Economic Development - Technical
Assistance to small and minority owned businesses, pg. 60 of the LCG 2003/2007 Consolidated Plan

Anticipated Number of Technical Assistance Services Provided During PY04:   50
Actual Number of Technical Assistance Services Provided During PY04: 47

Completion Date:  09/30/05 (ongoing)

Funding Sources:

Funding Source (Program) Anticipated
Expenditure

Actual
Expenditure

Federal

HUD (CDBG PY04) $92,059 $73,621

Geographic Distribution: This program assisted qualifying businesses within Lafayette Parish. 
The Business Development Section is located at 705 West University Avenue, Lafayette, LA 70506.

Program 2. LNEDC Small Business Loans

Program Description:  During PY04, CDBG funds were  used to provide low-interest loans to start-
up/small businesses that could not obtain loans through conventional lending institutions.

Specific Objective/Priority Need Addressed:   Obj. IVD (2)(b): Micro-Enterprise Assistance; page
60 of the LCG, 2003/2007 Consolidated Plan.

Estimated Number of Loans/Jobs Created: 8 loans @ $20,000 -  11 full time equivalents;
Actual Number of Loans/Jobs Created:       5 loans @ $32,327 - 10 full time equivalents.

Completion Date:  09/30/05 (ongoing)

Anticipated Funding Sources:

Funding Source (Program) Anticipated
Expenditure

Actual
Expenditure

Federal

HUD (CDBG Program Income) $177,069 $94,150

Geographic Distribution:  LNEDC is located at 110 Statesman Drive, Lafayette, LA, 70506.
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3. The Community Development Block Grant (CDBG) Target Areas

The DCD used 2000 Census data to identify low/moderate residential areas within the jurisdiction
of the LCG.  These areas consist of block groups with median family incomes (MFI) of 80% or less
of Lafayette Parish’s MFI (Lafayette Parish MFI = $47,200).  Many of these low/moderate income
areas received preferential treatment with regards to the housing and community development
programs implemented by the DCD during PY04.

The most densely populated low/moderate-income region is located within the City of Lafayette.
This area also has the highest concentrations of minority residents.  An "area of low-income
concentration", as defined by the DCD, is a geographically defined area within the jurisdiction of
the LCG, in which the average annual income of 51% or more of the population is 0 to 80% of the
jurisdiction's Median Family Income - MFI. (As determined by 2000 Census Tract/ Block Group
data.)  An "area of racial/minority concentration", as defined by the DCD, is a geographically
defined area under the jurisdiction of the LCG that contains a minority population consisting of any
combination of Black, Hispanic, American Indian, Eskimo, Aleut, Asian/Pacific Islander, and Other
 minority residents, whose collective numbers are equal to or greater than 40% of the total residential
population of that defined area.  (As determined by 2000 Census Tract/Block Group data.)

The following map illustrates the LCG’s low/moderate income areas (census tract block groups with
median family incomes of $37,750 or less).
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Map of Low/Mod Income Areas
 (You can find a copy of the LCG Low/Moderate-Income Map on the LCG Department of
Community Development website.)
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II. Narrative Statements

1. Assessment of Three- to Five-Year Goals and Objectives

All of the PY04 activities funded by the LCG, DCD addressed priority housing and community
development activities as identified in the LCG, 2003/2007 Consolidated Plan.  PY04 funds (both
entitlement and all other funds used in conjunction with entitlement funds) were distributed amongst
priority needs as follows: (figures accurate as of 09/30/05 - all funds rounded to nearest dollar)

Activity Type Entitlement and Leveraged

Funds Expended

Percent of All Funds Expended

Affordable Low/Mod Ho using $1,770,537 43%

Special Needs (Physically Disabled

Housing)

$1,385,332 33%

Public Services

    Housing Services

    Youth Services

Total

$242,982

$233,990

$476,972

6%

6%

12%

Administration $310,224 8%

Economic Developme nt $167,771 4%

Infrastructure $0 0%

Totals $4,110,836 100%

C An additional $960,213 was used for homeless activities through the ARCH’s 2004 Continuum of Care grant and

State of Louisiana Emergency Shelter Grant program (non-LCG entitlement grant programs).

2. Affirmatively Furthering Fair Housing

The LCG, Department of Community Development Human Services Division (Neighborhood
Counseling Services) conducted the following actions to further Fair Housing and to address the
impediments identified in the LCG Analysis of Impediments to Fair Housing Choice:

C Annual Fair Housing Seminar was held in April, 2005 (Fair Housing Month) - media
appearances promoting this seminar and fair housing information were provided to the
public;

C A radio discussion on fair housing issues for hurricane evacuees was conducted;
C Pre-purchase Counseling and Budget/Credit Seminars were offered to low- and moderate-

income households (those most likely affected by discriminatory practices);
C Information and referrals to Fair Housing organizations within our state were provided to

those who required legal advice regarding possible incidences of housing discrimination. 
C The LCG, DCD Human Services Division continued to operate a Fair Housing and

Discrimination & Complaint Hotline - 4 complaints handled during PY04.
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3. Affordable Housing

During PY04, the LCG, DCD continued to expand and maintain affordable housing for low- and
moderate income households by conducting the following programs:  first-time homebuyer,
homeowner housing rehabilitation, housing code enforcement, housing counseling and referral, and
new housing construction/sales.  For a full description of: 1) the LCG’s progress in meeting specific
objectives for providing affordable housing; 2) the number of extremely low-, low- and moderate
renter and owner households assisted; 3) anticipated vs. actual accomplishments, please refer to page
3, “1. Housing Activities - Affordable Housing (Non-Homeless)”.

4. Continuum of Care Narrative

The Acadiana Regional Coalition on Homelessness provided the following information on actions
undertaken to address the needs of homeless persons during the LCG’s  PY04/05:

Renewal Projects

Program Name Agency $
Awarded

Proj.
Capacity

Description

Transitional Housing VOA of Greater
Baton Rouge,
Inc.

$179,583 12 individuals 3 year renewal providing transitional housing for
homeless individuals who are mentally ill.  Funding
included operating and supportive service costs. 
Program operates in the Lafayette city limits.

Permanent Supportive
Housing for Homeless
Persons with Disa bilities

VOA Greater
Baton Rouge,
Inc.

$173,105 2 families, 18
individuals

1 year renewal providing permanent supportive
housing for homeless individuals and families who
are homeless and d isabled.  Fund ing included
leasing, operating and supportive service costs. 
Program operates in the Lafayette area.

Case Management for
Homeless Families with
Children

LAECHY
(homeless youth
education)

$301,599 50 families 3 year renewal program providing case management
to homeless famili es throughout  an eight pari sh area
and operatin g out of Lafayette.  Fund ing included
supportive service costs.

The Oasis (The Well) Acadiana
Outreach Center,
Inc.

$147,870 58 families,
90 individuals

3 year renewal program providing a drop-in center,
outreach and assessment for homeless individua ls
and families wi th children.   Funding inc luded
supportive service costs.  Program operates in
Lafayette.

Homeless Management
Information System

Acadiana
Outreach Center,
Inc.

$56,025 Not
Applicable

1 year renewal program providing the availability of
an intranet HMIS (Service Point) to all homeless
providers and other interested providers in an eight
parish service area.  Funding included HMIS costs. 
Program operates in the Lafayette area.

Total $ $858,182

Please note that all of the projects above were renewals.  No new projects were funded through the 2004 Continuum of

Care.
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For information on the ARCH’s actions taken to develop and implement a Continuum of Care
strategy for the homeless, please see, “Appendix 5:  ARCH 2005 Continuum of Care Exhibit 1:
Continuum of Care Goals and System”.

5. Other Actions Taken

A. Obstacles to Meeting Underserved Needs

The primary obstacle to meeting underserved needs remains inadequate funding.  Most of the
objectives and goals established by the LCG in its 2003/2007 Consolidated Plan are based on the
services and programs that realistically can be funded over a five-year period with the funds that are
reasonably expected to be available.  Census data and other studies suggest that existing housing and
community development needs are much larger than the goals established in the LCG’s current
Consolidated Plan.  These needs can not be completely addressed with current levels of federal
entitlement funding (which are continuing to decrease for the LCG).  Other obstacles in meeting
underserved needs, especially housing needs, included staff changes in the LCG, DCD Housing
Division, and lead-based paint regulations.

During PY04, the LCG continued to form partnerships with private sector agencies in an attempt to
provide needed housing and services.  These include the Housing Authority of the City of Lafayette,
and the Greater Acadiana CHDO.

Since LCG’s federal entitlement funds have been annually decreasing, the LCG, DCD has once again
narrowed its list of 2003/2007 Consolidated Plan “high” priority needs so that a greater impact can
be made on the LCG’s most pressing housing and community development needs.

B. Fostering and Maintaining Affordable Housing

The DCD implemented and/or funded several programs which fostered and maintained affordable
housing:
1) Housing Code Enforcement;
2) Demolition Grant;
3) Owner Housing Rehabilitation and Relocation;
4) Urban Infill; New Housing Construction for Owner-Occupants;
5) Human Services Division - Neighborhood Pride;
6) American Dream Downpayment Initiative (ADDI) - First-time Homebuyer’s Assistance to

Households Receiving Public Housing Assistance;
7) Housing Authority of the City of Lafayette - Single-Family Detached New Construction; and 
8) Greater Acadiana CHDO - Les Petites Maisons, Inc.  (Housing for disabled)
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For complete details on the aforementioned housing programs, please see, “1. Housing Activities -
Affordable Housing (Non-Homeless)”, page 3 of this document.

C. Eliminating Barriers to Affordable Housing

The DCD experienced few barriers to affordable housing during PY04.   The primary barrier was,
and will continue to be, the rising cost of housing construction and decreasing levels of federal
entitlement funds.

D. Overcoming Gaps in Institutional Structure and Enhancing Coordination 

The DCD has continued to inform both the LCG Administration and Council of the importance of
the Consolidated Planning process and of the housing and community development needs identified
in the LCG 2003/2007 Consolidated Plan.  The DCD annually invites both parties to all public
hearings and informs them of all public hearing notices released by the DCD.  Through these efforts,
the DCD hopes that both parties will have a better understanding of the Consolidated Planning
process and the housing and community development goals that have been established for the LCG,
which in turn should assist in delivering housing and services where they are most needed.

The LCG, DCD continues to offer assistance to all non-profit applicants so that they may understand
the CDBG and HOME application processes and complying with federal program regulations.

E. Improve Public Housing and Resident Initiatives

The Lafayette Housing Authority reported that the only new resident initiative implemented during
PY04 was the KDHAP (Katrina Disaster Housing Assistance Program) which allowed Public
Housing Authority Section 8 programs to house Hurricane Katrina that were previously receiving
Public Housing or Section 8 assistance.

F. Evaluate and Reduce Lead-Based Paint

During PY04, the LCG, DCD Housing Division conducted the following activities to evaluate and
reduce lead-paint hazards:

C Conducted five (5) lead reduction jobs;
C Re-certified the following employees: three (3) LCG Housing Division lead supervisors;

Three (3) LCG Housing Division lead risk assessors; Three (3) LCG Housing Division lead
inspectors;  Seven (7) LCG Housing Division lead workers.
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The LCG Housing Division conducted sixty-six (66) lead-based paint inspections through its
Housing Rehabilitation program.

G. Ensuring Compliance with Program and Comprehensive Planning
Requirements

The LCG, DCD takes several measures to ensure that its actions and procedures are in compliance
with program and comprehensive planning requirements:
1) the DCD staff is often trained and retrained in the policies and requirements of Consolidated

Planning, CDBG, HOME, ESG, and other related HUD programs;
2) the DCD reviews all Consolidated Planning information posted on the HUD website;
3) the DCD disseminates Consolidated Planning and entitlement fund application information to

the public;
4) the DCD monitors its subrecipients so that all program and grant requirements are fulfilled and

so that proposed programs stay within the scope of local priority needs and HUD regulations.

H. Reduce Number of Persons Living Below the Poverty Line

The DCD continues to conclude that the only method for addressing the issue of poverty is the
coordination of all efforts ongoing in the area to help people break the cycle of poverty.  During
PY04, the DCD assisted in allocating State of Louisiana ESG funds to local agencies that assisted
families and individuals in becoming more independent and financially stable.  These agencies
included: Acadiana Outreach Center, Inc., Faith House, Lafayette Catholic Service Centers,
S.M.I.L.E. CAA.  The DCD also funded the LCG, DCD Human Services Division whose programs
include services that assist low and moderate-income households with maintaining personal finances
and budgeting.  

Another non-entitlement funded component of the DCD is the Workforce Investment Act (WIA)
WIA is “customer-focused” to help clients access tools they need to manage their careers through
information and high quality services, and to help companies find skilled workers. The Workforce
Development Center offers numerous programs and services to individuals needing to prepare for
entry or re-entry in today's work force.  Together, the aforementioned programs work to assist
individuals and/or families in removing themselves from the cycle of poverty.
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I. Leveraging Resources

Many of the agencies that received PY04 entitlement funds also received “other” public and/or
private funds to use toward their proposed activities.  Funds used in conjunction with LCG
entitlement funds were:

C Other Federal (not managed by the LCG): $1,166,674
C State of Louisiana: $50,490
C Private: $420,461

*Total: $1,637,625

Leveraged funds accounted for 40% of all funds used during PY04 (LCG’s entitlement funds and
funds used in conjunction with LCG’s entitlement funds).

J. Progress in Obtaining "Other" Public and Private Resources that Address Needs
Identified in the Consolidated Plan

See, “I.  Leveraging Resources”, page 28 of this report.

6. 2004 Self Evaluation of Accomplishments

As part of this reporting process, the LCG has asked itself the following “self-evaluation” questions:

C Did the activities and strategies in the 2004 Annual Plan make an impact on the needs
identified in the Consolidated Plan?

When compared to the total number of housing and community development needs identified by
in the LCG 2003/2007 Consolidated Plan, the activities implemented during DCD’s PY04 had little
impact.  The 2000 Census has suggested that the LCG’s total housing and community development
needs are much greater than what can be addressed by the LCG’s current levels of entitlement, state
and private funding.  In addition, the DCD is anticipating future cuts to its federal CDBG
entitlement.  With this in mind, the DCD has set five-year goals that may be reached with funding
this is realistically expected to be available. 

C What indicators may best describe the results?
Indicators that best describe the results of the activities implemented during DCD’s PY04 include:
Housing:
1) the actual number of households/persons placed in housing units, number of households/persons

provided first-time homebuyers loans, and the number of persons assisted, or the number of
services provided;

2) the number of complaints submitted to the DCD from the public regarding the efficiency of
and/or the types of programs funded during PY04;
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C What barriers may have a negative impact on fulfilling the strategies and the overall
vision?

Although not all are barriers, the following factors affect the manner in which priority needs are
addressed:
1) Lack of funding and the ongoing reduction of LCG CDBG entitlement funds;
2) No outside agency presents a proposal for a specific housing and/or community development

need; and
3) Over -estimating the number of households or individuals served within a year’s time often gives

the appearance that the LCG is not properly addressing its housing and community development
needs as identified in the Consolidated Plan.

4) Staff changes in major housing programs.
5) The cost of complying with federal lead-based paint requirements.

The DCD will continue to search for additional funding sources and options to address housing and
community development needs.  

C What is the status of grant programs?
Overall, LCG’s CDBG, HOME, and ADDI activities are on schedule.  Funds are being spent within
the time allotted by HUD.

C Are any activities or types of activities falling behind schedule?
Activities that have fallen behind schedule are:
1) Street Repairs in Low-income, Residential Areas of the Jurisdiction of the Lafayette

Consolidated Government;
2) Housing Authority of the City of Lafayette, Single-Family Detached New Construction;
3) Greater Acadiana CHDO - Les Petites Maisons (will be completed 12/2005).

C Are grant disbursements timely?
All grant disbursements are conducted in a timely manner.

C Do actual expenditures differ substantially from letter of credit disbursements?
In some cases, actual expenditures shown in this report differ substantially from the original amount
allocated to a particular activity.  One reason for this is that many of the “funds expended” reported
in this document are accurate as of 09/30/05.  Some funds obligated but not expended by the end of
the program year may be spent shortly after the preparation of this report.  These expenditures will
be reported in HUD’s Integrated Disbursement and Information System (IDIS).  Some expenditures
are delayed due to set backs in engineering, legal problems, or unforseen circumstances.  Remaining
fund balance will be reallocated to priority activities during the upcoming year.

C Are major goals on target?
The LCG is “on target” for addressing most of its housing and community development goals.  The
DCD expects that many, but not all,  of the LCG’s housing and public service needs will be met or
surpassed by the end of the current five-year planning period.  
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7. Evaluation of the Jurisdiction’s Progress in Meeting Affordable Housing Objectives

Meeting affordable housing needs has been the LCG, DCD’s foremost objective.  Activities have
been implemented to address the problems of housing cost burdens, substandard housing and
overcrowded housing (for both renters and owners).  The LCG could not address all priority housing
needs with the funding available to it, however, it has made progress in addressing some housing
needs.  (For specifics, please see “1. Housing Activities - Affordable Housing (Non-Homeless)”,
page 4 of this report, and Appendix 6: LCG 2003/2007 Consolidated Plan Accomplishments)   

8. Performance Measurement System

The LCG, DCD is awaiting HUD’s final regulations on performance measurement systems and will
attend training when it is made available (tentatively scheduled for Spring, 2006).   A performance
measurement device will be incorporated into the LCG’s 2003/2007 Consolidated Plan and
subsequent Annual Plans, as mandated by HUD, by Fall 2006.  For more information on HUD’s
Performance Measurement, please see:

1) Federal Register - Friday, June 10, 2005 Part IV, Department of HUD - Notice of Draft Outcome
Performance Measurement System for Community Planning and Development Formula Grant
Programs; Request for Comments; Notice

2) October 28, 2005 Memorandum for All CPD Headquarters Office Directors; All CPD Field
Office Division Directors; From Nelson R. Bregon - Subject: Interim Update on Performance
Measurement.

III. CDBG Fund Narratives

1. Assessment of Use of CDBG Funds to the Priorities and Specific Objectives of the
Consolidated Plan

All CDBG expenditures (current year, fund balance, and program income) occurring during PY04
facilitated activities that directly addressed the priority needs identified in the LCG 2003/2007
Consolidated Plan.
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Activity Type Relative

Priority

CDBG Funds Expended PY04 % of all CDBG Entitlement

Funds Expended PY04

Housing High $922,712 57%

Infrastructure High (Streets) $0 0%

Public Services High Housing Services           $203,122

Youth Services                  $4,500

Total                              $207,622

13%

1%

14%

Economic Developme nt Medium $167,771 10%

Program Administration N/A $310,224 19%

Totals Expended . . . . . . . . . $1,608,329 %of All CDBG . . . . .  100%

The majority of CDBG funds (57%) was spent on the LCG’s most pressing need, affordable
low/moderate-income housing.  Additional funding will be spent after September 30, 2005.  For
current information on the PY04 expenditures, the public may request IDIS information from the
LCG, DCD Governmental and Business Relations Division.

2. Nature of and Reasons for Changes in Program Objectives and Indications as to How
the LCG Would Change Its Programs as a Result of Its Experiences.

No changes to program objectives were made during PY04, therefore, the LCG does not anticipate
changing its programs as a result of its experiences.

3. Assessment of LCG Efforts to Carry Out the Planned Actions Described in Its Action
Plan.

The majority of the programs implemented with PY04 federal entitlement funds (CDBG and
HOME/ADDI) were completed or will be considered complete as soon as entitlement funds
allocated to each are drawn down from the federal government.  During PY04, the LCG pursued all
funds that it indicated it would pursue.  The LCG provided letters of consistency to other agencies
applying for HUD programs in a fair and impartial manner.  The LCG did not hinder the
implementation of its consolidated plan or annual plan by its actions or willful inactions.

4. Explanation of CDBG funds not Being Used to Address the Three National Objectives.

All CDBG funds allocated during DCD’s PY04 were used to address at least one of the three
national objectives.
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5. Displacement Caused by CDBG Funded Activities (Minimization, Identification of
Displaced,  and Issuance of Information Notices)

Participants of the LCG, DCD Housing Division’s Owner Housing Rehabilitation program were
relocated, when necessary, to one of the eight (8) relocation homes owned and maintained by the
DCD - Housing Division.  Moving expenses to the relocation units and utility bills at the relocation
units were paid by the LCG, DCD.  Once rehabilitation work was completed, participating
households moved back to their homes.  No permanent displacement occurred as a result of a CDBG
funded project during PY04.

6. Narrative of Economic Development Activities Where Jobs were Made Available to
Low- or Moderate-Income Persons, but were not Taken by Them

During PY04, no economic development activities were conducted where jobs were made available
to low- and moderate-income persons, but were not taken by them.

IV. HOME Fund Narratives

1. Analysis of the Extent to which HOME and ADDI funds were Distributed Among
Different Categories of Housing Needs

During PY04, the LCG, DCD used HOME and ADDI funds (current, priory year’s, and local match)
for housing rehabilitation, construction of new low/moderate-income rental properties, and
expanding first-time homebuyer’s opportunities.  The following chart illustrates the distribution of
HOME funds amongst priority housing needs:

Activity Type Relative

Priority

HOM E/ADDI Funds

Expended PY04

% of HOM E/ADDI Funds

Expended

Housing Rehab High $135,092 16%

Low/Mod Housing New

Construction

High $450,258 53%

Special Needs Rental

Housing

High $249,672 30%

First-Time H omebu yer’s High $10,000 1%

Total Expended . . . . . . $845,022 % of Amount Expended . . . . . . 100%
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Additional HOME funds will be spent after September 30, 2005.  For current information on the
expenditure of funds, the public may request copies of IDIS reports from the LCG, DCD
Governmental Business and Relations Division.

2. HOME Match Contributions

HOME match funds for PY04 were waived after the President of the United States declared
Lafayette, LA a disaster area due to Hurricane Lili in 2002.  (See Appendix 3:  HOME Match Report
40107-A (Waived for PY04))

3. Part III of HUD Form 40107 - Contracts and Subcontracts with Minority Business
Enterprises (MBEs) and Women’s Business Enterprises (WBEs)

For information on contracts and subcontracts with Minority Business Enterprises (MBEs) and
Women Business Enterprises (WBEs), please see, “Appendix 4:  Annual Performance Report
(HOME Program) - Part III - Minority Business Enterprises (MBE) and Women Business Enterprises
(WBE).”

4. Results of On-Site Inspections of Affordable Rental Housing Assisted Under HOME
and Assessment of the LCG’s Affirmative Marketing Actions and Outreach to Minority
and Women Owned Businesses

During PY 2004, HOME funds were allocated for assistance with the construction of new rental
units for low income disabled individuals.  These units are scheduled for completion by the end of
December 2005.  LCG conducted extensive on-site monitoring of all previously-assisted HOME
rental housing units.  A doorway inspection of all HOME-assisted rental projects was completed,
in addition to a complete inspection of over 20% of the units in each project.  There were minor
deficiencies in several units at Ed Washington Place Apartments.  Those deficiencies have been
addressed, and a re-inspection of the units has been conducted.

There were no deficiencies seen in the other HOME-assisted projects, the common areas or the
building exteriors.  No problems have been identified with the housing units or the occupants, nor
have any problems been reported by the occupants. 

The Disadvantaged Business Coordinator, an employee of the DCD, is responsible for ensuring that
an effective affirmative marketing program is conducted to provide minority and women owned
businesses the fullest opportunity to participate in contract opportunities funded by the LCG.  In an
effort to meet LCG’s Disadvantaged Business Enterprise (DBE) goal for PY04, the following
marketing techniques were implemented: 1) federal transit contracts were broken into smaller
portions so that additional contracts would be available to DBEs; 2) implemented a Small and
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Emerging Business program to encourage Small and Disadvantaged Business Enterprises to become
more involved in bidding for LCG contracts; 3) implemented a tracking system within the LCG
vendor application process to identify new DBEs; 4) had public meetings regarding the certification
process for DBEs; 5) released public service announcements via television and radio stations for
DBE meetings; 6) Letters to prime contractors encouraging them to use DBEs; and 7) placed
statements in notices to bidders encouraging them to use DBEs.

5. Amount and Use of HOME Program Income for Projects

No HOME program income expenditures were reported during PY04.

V. Emergency Shelter Grant (ESG) Program Narratives

1. Description of The Extent to Which Activities Supported Directly with ESG Funds
Addressed Homeless and Homeless Prevention Goals, Objectives and Priorities As
Established in the Consolidated Plan and (if applicable) the Continuum of Care

The LCG is no longer an ESG entitlement jurisdiction.

2. Description of Source and Amounts of Funds Used to Meet the Match Requirements
of the ESG Program.

In PY04, the LCG was no longer an Emergency Shelter Grant (ESG) entitlement community.  The
following table provides a summary of the State of Louisiana ESG funds allocated and expended by
local homeless organizations during PY04.
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PY04 ESG State of LA Entitlement and Match
(Informatio n accurate a s of 11/7/0 5. Additio nal expend itures may oc cur after the end  of PY0 4.)

Agency PY04 State of LA Entitlement ESG

Original

Allocation

Availa ble

Match

Match Source Amount of LA

ESG Expended

Acadiana CARES $14,000 $14,000 Volunteer time $9,441

AOC - T he We ll $16,000 $16,000 Cash/Donations $10,948

AOC - Na omi House

AOC - Joshu a House

ARC $11,000 $11,000 Unspecified Source $11,000

Acadiana Youth, Inc. $13,000 $13,000 Unspecified Source $13,000

Faith House, Inc. $17,000 $17,000 Unspecified Source $14,010

Gatehouse Foundation $14,000 $14,000 Unspecified Source $14,000

St. Francis Foundation $11,048 $11,048 United Way $11,048

St. Joseph Men’s Shelter $9,868 $9,868 United Way $6,584

Salvation Army $12,000 $12,000 Unspecified Source $12,000

SMILE CAA, Inc. $13,000 $13,000 Donations/Fundraisers $4,506

Totals $130,916 $130,916 $106,537

VI. Citizen's Comments

This document was released for a 15-day public review and comment beginning on November 21,
2005 and ending on December 8, 2005.  Copies of the draft 2004 CAPER were available at the: 1)
LCG - Department of Community Development:  705 West University Avenue (Second floor -
City/Parish Hall), Lafayette, LA;  2)  Lafayette Consolidated Council Office:  705 West University
Avenue (First Floor - City/Parish Hall),  Lafayette, LA; 3)  Lafayette Public Library:  301 West
Congress Street, Lafayette, LA; Lafayette Public Library - Clifton Chenier Community Services
Center (Town Hall -Building C):, 220 West Willow Street,  Lafayette, LA; and 4) Lafayette PHA
Office: 115 Katie Drive, Lafayette, LA.  The document was also made available on the LCG, DCD
website.  After the public review period, the LCG, DCD will incorporate all public comments
received into this document.
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Appendix 2:
Integrated Disbursement and Information System (IDIS) Reports

C (CO4PR26): CDBG Financial Summary Report will be added prior to the submission of this
document to HUD.







Appendix 3:
HOME Match Report 40107-A

N/A - PY04 HOME Match requirements were waived as a result of Hurricane Lili striking Lafayette
Parish in 2002.
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Annual Performance Report (HOME Program) -  Part III - Minority Business Enterprises

(MBE) and Women Business Enterprises (WBE)
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